Question 1: Prior to developing your training exercise, you must analyze your organization to identify room for potential growth. What obstacles or barriers did you come across that made this difficult? How did you determine where growth was needed? 
	During the organization analysis process to determine whether the organization had room for potential growth, some of the obstacles that I encountered which made the process difficult included insufficiency of the information that was provided on the job descriptions. The roles that the employees are expected to play within the organization are not elaborately outlined in the descriptions of their jobs, a factor that made it difficult to determine exactly what their training needs would be. Similarly, the varied opinions of employees on the areas that should be focused on during there training also paused a challenge in the determination of the critical aspects that the training program should focus on.
	Determination of where growth was needed was based on requests that were made by the employees on the same. Since the employees are the ones who perform specified tasks in the workplace, it is obvious that they will be the first to recognize the need for additional training to enhance their efficiency in execution of tasks. Secondly, the organizational change propelled by the expansion program helped in the determination of the specific areas where growth was needed. Additional employees would be required to handle extra tasks, before which they would need to be trained to ensure that they can handle the tasks allocated to them effectively and manage to reach the pre-determined goals and objectives thereof ("Training and Development | ND Office of Management and Budget", 2018).
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